
CLIMATE WITNESS COMMITTEE FEB 2017 PROPOSAL 
 
 

INTRODUCTION 
 
 

The Green Meetinghouse project is one important way we can all respond 
to addressing climate change. The goal of the project is to reduce our use of 
fossil fuel (heating oil) by 95% and to generate our electricity from solar power.   

In addition, our committee and others are continuing to address climate 
change through weatherization and tightening the envelope of the meetinghouse, 
improving our carpooling, and public education and advocacy.   

 
 

PROJECT BASICS 
 

We have been asked by the Clerk’s Council to summarize project basics 
for those who are not familiar with the technical aspects of the project.  Please 
see questions and answers at the end for more specific descriptions of the solar 
tracker, heat pumps and mini splits. 

We propose to install a solar tracker that will generate electricity for the 
meetinghouse.  The electricity powers heat pumps outside of the meetinghouse 
that can be used for heating or cooling.  The heat pumps run the mini splits 
located inside the meetinghouse and deliver heat or cooling as directed.  See 
diagrams for location of heat pumps and mini splits.  Our furnace remains 
available as a back up as needed. 

The Climate Witness Committee held an 11:40 Hour in September and 
then again last month to answer questions about the Green Meetinghouse 
project.  Attached you will find answers to questions raised during these sessions 
plus those asked at other times. 
 
 

FUNDRAISING UPDATE 
 

As of this writing, pledges for gifts total $53,312 and pledges for loans total 
$39,500, which is $2,447 over the project cost.   

We deeply appreciate each pledge from every one of the 75 participants 
which is more than three quarters of the average adult attendance. 

This project and fundraising are independent of the projects proposed by 
the Meetinghouse and Finance Committees.  Their financing comes from the 
capital fund. 

We also appreciate the participation of those in the meeting in so many 
other ways. 

We thank you and congratulate the meeting for its response to this 
opportunity to be a leader and model for other religious congregations and 
organizations. 



 
 

ASKING FOR APPROVAL OF TWO CONTRACTS FOR THE GREEN 
MEETINGHOUSE PROJECT 

 
The total project cost including a contingency is $90,365. 
 
#1 The final contract from Pioneer Heating and Cooling in Florence, MA is for 
$34,750 to install heat pumps and mini splits.  This price is contingent on 
purchasing the equipment by the end of February and a March installation. 
 
#2 The contract from the Solar Store of Greenfield is for $47,400 (including the 
cost of additional trenching) to install an 8.7 kw pole mounted All Sun Tracker 
system.  This price is contingent on signing the contract no later than the end of 
April. 
 
#3 We would like the authority to spend up to the 10% contingency ($8,215) from 
the Green Meetinghouse Fund without coming back to Meeting for Business for 
approval. 
 
 
 
ASKING FOR APPROVAL OF ALICE SWIFT AS TREASURER FOR THE 
GREEN MEETINGHOUSE PROJECT 

 
Will Savitri and Alice Swift have agreed that it would be desirable for Alice 

to receive and deposit project gifts and loans into the Green Meetinghouse Fund 
and for Alice to write checks as required for the Green Meetinghouse Project. 
This is necessary because of the urgency of payments being made to the 
contractors at specific times.  It requires Meeting for Business approval for Alice 
to have check writing authority for six months. 
 
 
 
 
 
 

 
 


